Administrator Observation Form

For Classrooms with a Gifted Cluster

Note to administrators: The left-hand column describes a specific condition that gifted students need to have available in their classes in order to thrive and learn. When you observe that the element is available to gifted students, use the center column to describe how it was accommodated. If that particular condition is absent, place a checkmark in the right-hand column. 

In a pre-observation conference, ask the teacher to identify one or two of the elements he/she is currently providing. Limit your formal observation notes to those elements. In subsequent observations, allow teachers to add components, one at a time, while expecting them to continue to facilitate the conditions they have already provided. In this way, the teacher will be able to build a repertoire of strategies that are extremely user-friendly to gifted students. 

	Desirable Elements
	Present 
(describe evidence)
	Absent 
(check box)

	Pretests are used whenever possible to document previous mastery of content.
	
	

	Students who demonstrate mastery on pretests are engaged in alternate activities while the rest of the class works with teacher.
	
	

	Teacher spends time with students who are working on alternate activities.
	
	

	Teacher encourages students to take risks and make mistakes as they learn rather than always expecting perfect outcomes.
	
	

	Students who need faster pacing with new content are working on independent study projects at the same time other students are working directly with the teacher.
	
	

	Students’ interests are incorporated into their project work; choices are available.
	
	

	Many types of products besides formal reports are encouraged for students to demonstrate what they have learned.
	
	

	Criteria for evaluating projects are mutually developed by student and teacher. 
	
	

	In cooperative learning, gifted students are sometimes working with each other on appropriately differentiated activities.
	
	

	Group grades are not used in cooperative learning.
	
	

	Homework is differentiated when daily work is differentiated.
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