Action Plan 

for Developing a Co-Teach Partnership 
in the Inclusive Classroom
1. Develop a Common Principles System

a. Refer to handout from last session

b. Before classes begin, take time to do this important component for successful co-teaching!

2. Identify Student Needs

a. Examine the class roster together

b. Identify students who are

i. at risk

ii. have an IEP

iii. gifted/talented
iv. use of SPSI (Scales for Predicting Successful Inclusion by ProEd)
c. Consult with previous teachers, guidance counselor, other professionals, or parents to gather all pertinent information to assist with meeting academic and behavioral needs of individuals

3. Behavior Management

a. Does anyone have a Behavioral Intervention Plan (BIP) in the IEP?

b. Class rules

i. Discuss expectations

ii. How will you develop rules?
iii. How/Where will you post rules in the room?

c. Is there a need for individual behavior plans not specified in an IEP?

i. You may not know this at the start of the year.

ii. If the need should arise, any ideas?

iii. What types of reinforcers do you both agree upon?

1. Intrinsic

2. Extrinsic

d. Is there a need for a classwide behavior plan?

i. You may not know this at the start of the year.

ii. If the need should arise, any ideas?

iii. What types of reinforcers do you both agree upon?

1. Intrinsic

2. Extrinsic

4. Curriculum Content

a. Discuss with co-teacher the comfort level of knowledge of topics in the curriculum

b. In the beginning- It is OK for the special education teacher to take a more active role with lesson introductions, reviews, etc.! 

c. Consider each unit and the content covered in the unit. Remember to share the classroom!

5. Planning

a. Discuss common times in the schedule for planning time.

b. You may need to think outside the box(.
c. If common planning time is not provided in the schedule, you may try to meet:

i.  in the mornings

ii. at the end of the day

iii. via email

iv. lunch
d. Who will write the lesson plans?
6. Assessment

a. In addition to CBM, what other assessments will be administered?

b. Decide the responsibilities of each co-teacher

i. Who makes the assessment?

ii. Who modifies/adapts the assessment?

iii. Who scores the assessment?

7. Additional Areas

a. Who will make the adaptations/modifications?

b. Who will contact parents?

c. Names of both co-teachers should appear on all documents.
d. Who will complete the report cards?

e. Who will be responsible for the bulletin boards in the classroom?
f. Other….
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