Activity #1

Blackhawk In-Service Program

Co-teaching

I.  The first activity requires co-teaching partners to “self-assess” to determine if they are 

     are really co-teaching.  Co-teachers should complete all 33 items of the questionnaire 

     independently and then pair up and compare the answers.  This will allow team 

     members to have a starting point for discussion about strengths and weaknesses of the

     partnership and identify areas for improvement.  A suggested rule for this activity 

     includes every member must agree to a “yes” rating.  If any team member is unsure a

     “yes” rating is merited, then the score must remain “no”.  This reduces the temptation 

     to pressure the person with a different opinion to give in for the sake of consensus and
     encourages real dialogue about different perceptions and experiences with the 

     co-teaching experience.   
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	1.  We decide which co-teaching model we are going to use in a lesson

      based on the benefits to the students and the co-teachers.

2.  We share ideas, information, and materials.

3.  We identify the resources and talents of the co-teachers.

4.  We teach different groups of students at the same time.

5.  We are aware of what our co-teacher is doing even when we are not 

      directly in one another’s presence.

6.  We share responsibility for deciding what to teach.

7.  We agree on the curriculum standards that will be addressed in the

      lesson.

8.  We share responsibility for deciding how to teach.

9.  We share responsibility for deciding who teaches what part of the 

      lesson.

10.  We are flexible and make changes as needed during a lesson.
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	11.  We identify student strengths and needs.

12.  We share responsibility for differentiating instruction.

13.  We include other people when their experience or expertise is needed.

14.  We share responsibility for how student learning is assessed.

15.  We can show that students are learning when we co-teach.

16.  We agree on discipline procedures and carry them out jointly.  

17.  We give feedback to one another on what goes on in the class.

18.  We make improvements in the lesson based on what happens in the 

        classroom.

19.  We communicate freely our concerns.

20.  We have a process for resolving our disagreements and use it when 

        faced with problems and conflicts.

21.  We celebrate the process of co-teaching and the outcomes and 

       successes.

22.  We have fun with students and each other when co-teaching.

23.  We have regularly scheduled times to meet and discuss our work.

24.  We use our meeting time productively.

25.  We can effectively co-teach even when we don’t have time to plan.

26.  We explain the benefits of co-teaching to students and their families

27.  We model collaboration and teamwork for our students.

28.  We are both viewed by our students as their teachers.

29.  We depend on one another to follow through on tasks and 

        responsibilities.  

30.  We use a variety of co-teaching models (team, parallel, etc.)

31.  We are mentors to others that are co-teaching.

32.  We are both responsible for grading student work and recording

        grades in the grade book.

33.  We are both responsible for all of the students’ learning regardless

        of whether they are labeled as special education students or not.




	YES
	NO


Identify the common “yes” responses and “no” responses.  Which “no” responses do you think are most critical to address in order to improve your co-teaching relationship?
Rank order your five“no” responses that are most concerning and identify one strategy for improving each particular weakness.

#1 Weakness is- 

Strategy for improvement is-

#2 Weakness is-

Strategy for improvement is-

#3 Weakness is-

Strategy for improvement is-

#4 Weakness is-

Strategy for improvement is-

#5 Weakness is-

Strategy for improvement is-

